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MISSION

FuturEurope creates a non-formal environment in which young people
inspire each other and develop ideas to promote respect for human
rights, freedom, and tolerance.

VISION

A world in which all young people want to make the world a better
and brighter place with their ideas.
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WE HAVE OUR

goals

WHICH ARE DIVIDED INTO
I o l o
WHAT NEEDS SPECIFIC

actions

AND WILL LEAD TO EXACT

results




TO PROMOTE
TOLERANCE,
DIVERSITY AND
RESPECT OF
HUMAN

RIGHTS

OBJECTIVES

e Increase global awareness of the articles of the
Universal Declaration of Human Rights
* Raising awareness about the extent of human
rights and freedoms
e Emphasizing on not violating others' rights
e To increase young people's knowledge of human
rights education and promotion, and empower
them to take an active role in their communities
and deal with human rights issues
e Creating an atmosphere in which young people
from the age range of 18-30 will be able to learn
new things about human rights

ACTIONS

FuturEurope will organize a local workshop
regarding human rights and freedoms
every 4 months.

Twice a year, FuturEurope will carry out
Social Media campaign to promote human
rights and freedomes.

Each year, FuturEurope will carry out a
minimum of 2 international activities
regarding the topic.

RESULTS

180 people will take place in local activities
during the 3 year period.

100 people will participate in international
activities each year.

3000 people will be reached with each
Social Media campaign.
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TO RAISE
AWARENESS
ABOUT

PREJUDICES AND
DISCRIMINATION

OBJECTIVES

e Raise awareness about prejudices and create
solutions to prevent them
e Raise interest in Islamophobia, migration/refugees,

2 040

ACTIONS

Tackle different prejudices and
discriminations through 1 local activity each
year, using drama and sketch techniques.
Make a monthly post on our website,
including the most important local and
international headlines.

Carry out a minimum of 2 international
activities regarding the topic each year.

radicalization,
international level

Help young people discover
individuals and discover the prejudices in their own
communities

To nurture an enthusiasm to fight against the
thought
discrimination

xenophobia issues  on the

themselves as
creates

which inequality and

RESULTS

150 young people will discover themselves
as individuals and discover the prejudices in
their own and different European societies
each year.

Participants of international projects will
break their stereotypes about Turkey.
FuturEurope will acquire 1000 readers for
our monthly post.
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TO ENSURE
THE EQUALITY
OF ALL

GENDERS OBJECTIVES

e To promote the fight against gender based violence

e To increase the skills of the young women to
improve their employability

e To support women's employment in decision-
making positions

e Enabling young girls and women to recognize
discrimination and be aware of their rights

ACTIONS RESULTS

Minimum of 2 international projects to 50 young people will raise their awareness
promote the topic and to find solutions. about the topic each year.

Local activities to increase women 20 local women will raise their skills and
employability. improve their employability each year.

Local workshops to tackle gender-based Acquire 1000 regular readers for our blog.
violence and discrimination against women. Higher number of women in decision
Monthly blog posts to promote gender making positions in local and national level.

equality and women rights.
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TO
PROMOTE
A HEALTHY
LIFESTYLE

OBJECTIVES

e To promote orienteering sport to young people on
a local and international level

e To improve teamwork and sense of competition
among young people

e To improve the quality of young people lives by
encouraging them to include sport in their daily
routine

e To promote mental health and wellbeing

e To commit to the motto - "Who lives healthy, thinks
healthy"

ACTIONS

Carry out 1 international project regarding
orienteering sport each year.

Organize local orienteering training each
year.

Organize monthly football, basketball, or
other match with local young people.
Organize local sports events in FuturEurope
Youth Center.

Promote a healthy lifestyle, mental health,
and motivation in our Social Media.
Explore historical places
orienteering activities.

through

RESULTS

At least 50 young people will learn
orienteering sport each year.

Increased conditioning, agility, speed, and
strength for young people.

Increased young people self-confidence,
and sense of achievement.

Increased the mental wellbeing of young
people through physical activities.

More activities that young people can do
outside and in nature.
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TO
SAVE
THE
ENVIRONMENT

OBJECTIVES

e To empower the entire society, especially young
people, to act as agents of change for sustainable
development

e To raise awareness about the impacts of climate
change and to prevent ignorance of young people,
raise awareness on the urgency and importance of
adapting to climate change

e Support volunteering in the environmental sectors

e Creating innovative, digital, eco-friendly solutions
and methodologies that can be used in youth work

e Empower dialogue of young people and decision-
makers regarding climate change issue

e Make FuturEurope activities more environmental
friendly

ACTIONS

Include climate change education as a part
of all FuturEurope international and local
projects.

Address the issue on Social Media and blog.
To make formal and non-formal education.
methodology more environment friendly
through developing new digital tools.

To make FuturEurope youth center more
sustainable.

To make the evaluation, reflection, and
other processes digital.

RESULTS

Decreased the use of resources and waste
of paper by 10% each year.

Raised awareness about climate change to
all the participants who join FuturEurope
local and international activities.

At least 3000 young people reached
through our blog and social media each
month.

Youth workers will explore new digital tools
and transfer their daily work to the digital
environment to support sustainable
development.
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TO INCREASE
CAPACITY OF
YOUTH
WORKERS

OBJECTIVES

e To teach Youth workers how to transfer their daily
work to the digital environment

e To provide youth workers, professionals, educators
with tools and knowledge on how to create
educational digital board games

e To be encouraged to take advantage of the
Erasmus program and establish new partnerships.

e To have a grasp of tools for reflection and self-
assessment that will be used in their daily work

e To get to know the theory of facilitation and
creative methods

e To be empowered to take creative action with
young people

ACTIONS

To carry out KA2 project to develop an
educational board game platform.

To carry out international projects to teach
about board games for different topics.

To organize one local conference about
board games as an educational tool for
youth workers and educators.

To make local workshops for Youth workers
on how to transfer their daily work to the
digital environment.

To include board games as NFL technique
in all of FuturEurope projects.
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RESULTS

50 professionals will learn to develop board
games as an educational tool each year.
Youth workers will get to know practical
approaches to educational board game-
creation.

Youth workers will be more confident to
work with inter-cultural groups and
facilitate such events.

Youth workers will share and get to know
situations and experiences of other youth
workers from all over Europe.




TO DEVELOP

THE SKILLS OF

YOUNG
PEOPLE

OBJECTIVES

e To promote foreign language learning

e To promote digital skills among young people

e To provide an environment in which FuturEurope
volunteers can take an active step in all process of
the local and international projects

e To provide local young people with international
project opportunities

ACTIONS

Free online language courses with
volunteers from abroad.

Language café event once a month.

Local workshops about the use of various
digital tools.

Develop international partnerships for ESC
and other volunteering projects.

Events to promote Erasmus+ program.
Events for volunteers to develop their own
youth projects.

Events for young ©people to learn
opportunities from other local and

international organizations.

e To provide local young people with local and
international volunteering opportunities

RESULTS

New projects developed by our volunteers.
Improved foreign language skills and digital
competneces for young people.

New international partnerships and
opportunities for young people.

Improved young people self-expression,
public speaking, and effective use for them
in their daily lives with the help of many NFL
activities in our activity programes.
International environment for young people
to have more active participation in society,
a sense of belonging to a community, and
enhanced intercultural understanding.
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TO INCREASE
CAPACITY OF
OUR NGO

OBJECTIVES

e Expand organizations work to various cities in
Turkey
* Increasing visibility and reach of FuturEurope works

* |ncrease the number of paid workers in our NGO

e Increase number of volunteers in NGO

e Develop an international network with experienced
> and newcomer NGOs

e Expand our work with participants with fewer

opportunities

_ e Start participating on Erasmus+ ESC program

ACTIONS

Open a branch in Istanbul.

Share daily posts and use strategies to
acquire max attention on social media.
Increase number of social media followers
by 20% each year.

Create new collaborations with local media
Recruit new volunteers through our
collaboration with local universities.
Include participants with
opportunities in our activities.
Create partnerships with newcomer NGO to
later include them in our network.

fewer
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RESULTS

Higher reach of young people throughout
Turkey.

Hire 1 qualified paid employee each year.
Host at least 2 ESC volunteers each year.
Increase number of active volunteers by 10%
each year.

Increased number of social media followers
by 20% each year.

In 3 year period, through our Erasmus+
program activities provide opportunities for
770+ young people.

Send at least 100 young Turkish people to
projects abroad each year.



PROMOTE
TURKEY'S EU
MEMBERSHIP

OBJECTIVES

e To promote and contribute to Turkey's EU
membership.

e Contributing to the sense of belonging as European
citizens and motivating participants to learn more
about the EU, especially among local young people.

e To promote European common values.

* * * e To promote Erasmus+ program.
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ACTIONS

To develop an international environment
where participants can learn about
common European values.

To show our culture and history, to foreign
participants in the best way possible.

To provide positive experience for foreign
participants and develop a positive attitude
to Turkey through them.
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RESULTS

Support from foreign participants to
promote Turkey to be a member of the EU.
Break stereotypes towards Turkey.

Rise understanding of other cultures,
enhance intercultural awareness, and
knowledge of common European values
among young Turkish people.
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